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AGENDA

Student Support Staff Meeting

1-7-15

Introduction & Welcome
· Pam Heeke, HeW Consortium
· Welcome: Trisha Haakonstad, Student Navigator at Clark College
· Student Support Staff Present: Brandy Ferber-Christensen, Chloe Nixon, Rhianna Derscheid, Erika Coddington, Matt Bryant, Mary Hubler, Trisha Haakonstad, Pat Lange, John Bird, Jennifer Hemker, Pierre Matte, Trisha Haakonstad
Pam: Since this is our December meeting in January, it seemed like a great time to transition us into the New Year by checking in with the group and doing some review and reflection so we can regain focus as we enter 2015 and plan for the months ahead. We have had a lot of people come on in the last year and at various times. Here you can see all the folks that have join us in 2014 and all the student support staff who have been here awhile--our seasoned veterans.

HeW Student Support Staff:
	Joined HeW project in 2014: 

· Pat Lang, Clover Park (SN) - May

· Pierre Matte, Bellevue (SN) - August

· Erika Coddington, NOVA (SN) - September

· John Bird, NOVA (Vet SN) - September

· Michelle Heitmann, Whatcom (SN) – October

· Trisha Haakonstad, Clark (SN) – December
	Joined HeW project before 2014:
· Jennifer Hemker, Bellevue (IS)

· Matt Bryant, Bellingham (SN)

· Brandy Feber-Christensen, Pierce (SN)

· Chantal Carrancho, Renton (SN)

· Ashley Hart, Renton (IS)

· Fran Kwak, Renton (IS)

· Mary Hubler, Spokane (SN)




Snap shot over the last year of our monthly meetings:

· January: “Recruiting & Employment Goals” / HeW Navigator Quarterly Goals

· February: “Recruiting TAA Participants” / Guest Speakers: Caitlyn & Bill, WA Labor Council

· March: “Attracting & Retaining Employers” / Guest Speaker: Yvette, Recruiter, PATH

· April: “JBLM Vet Recruiting & LinkedIn Employment Group” / HeW Consortium Updates

· May: “Embrace the Near Win” Coaching Conversation / Ted Talk by Sarah Lewis & Discussion

· June: “Best Practices for Resumes with a Health IT Focus” / Facilitated by Adriana at Clark College

· July: “Connecting with Veterans” / Veteran Panel facilitated by Brandy from Pierce College

· August: “Student Coaching: Time Management” / Guest Speaker: Ron Taplin from Bellevue College, facilitated by Jennifer Hemker
· September: “Optimizing LinkedIn Profiles & Other Tips from a Health IT Recruiter” / Guest Speaker: Matt, Health IT Recruiter from Greythorn

· October: “Appreciative Inquiry & Best Practices for Recruiting, Retention & Employment” / HeW In-Person Consortium Breakout

· November: “Job Interview Preparation Tips” / Guest Speakers: Hannah & Jessica, Recruiters from ComForce

· December: “2014 Year in Review & Planning/Goal Setting for 2015” / HeW Feedback, Focus on Employment & SMART Goals

Over this last year, throughout these meetings I have been collecting best practices that you all have shared. I have highlighted a few, and this presentation will be posted on the http://hiteducation.org/ web site. You guys have shared some great best practices for recruiting. A couple I wanted to highlight are:

Best Practices: Recruiting:
· Use LinkedIn. Join groups that will provide access to target individuals.

· Hold “Lunch with an Advisor” for an hour to provide general advising                                               in cafeteria and present HIT program information to students.

· Attend industry Meetup groups.

· Sponsor industry events. 

· Do a Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis of programs to determine the most significant program strengths and capitalize on opportunities.

· Make classroom visits to promote offerings with programs that overlap. 

· Attend resource fairs and WorkSource events to advertise.

· Make cold calls.

· Maintain an active connection with on-campus veterans’ clubs.

· Use student panels. Students are mostly interested in hearing from other students.

Best Practices: Retention / Coaching:
· Create a personal success plan for new students. One-page survey identifying challenges. Email plan with recommendations to the student.

· Use the ISP for direction to ask questions of all students to identify those that need help.

· Celebrate and recognize students’ small successes (grades, etc.). Students respond positively to the acknowledgement.

· Provide veteran-specific space and resource for veteran students.

· Buddy programs; pair ESL students with native English speakers to practice using medical terms.

· Volunteering opportunities for ESL students that give them basic experience while allowing them to work with patients that speak their language.

· Film workshops and share the links with students who cannot attend.

· Time management: Put your plan on the refrigerator. Meet with your peer group.

Best Practices for Employment: 

· Video record mock interviews. 

· Attend job fairs and networking events to connect with employers.

· Connect specific students with specific employers based on skills and interests.

· Ask students questions to determine potential road blocks they might face in the employment process and working to remove those.

· Connect students with their peers to find out what works.

· Offer to edit students’ resumes over email with an in-person follow-up if needed.

· Offer job preparedness and professional development courses.

· Create veteran-specific career resources.

· Optimize LinkedIn profiles.

· Connect with employers and recruiters on LinkedIn.

Looking Back & Looking Forward
30 min
2014 Year in Review: 
What is one thing you would have liked to see more of and why?

· Matt: More program completers finding employment locally.

· Pierre: More employer engagement, talk about strategies for decision making, not necessarily the recruiters so much.
· Jen: More coaching material.
· Brandy: The recruiters you had giving interview tips we helpful.
· Rhianna: Sorry, I have only been to one other meeting, so no ideas at this time

· Pam: No problem Rhianna

· Brandy: Tough to hear… were you saying more specific help on “hands on “work with students?

· Jen: Yes, working with students academically.
· Brandy: The recruiters you had giving interview tips were helpful.
· Brandy: Yes, I agree that would be helpful… more specific student examples. 
What is one thing you would have liked to see less of and why?

· Brandy: Personally, I don’t feel that we are needing help in marketing.
· Jen: More information from the private sector, HR directors from hospitals like Group Health, I didn’t get a solid understanding what the recruiters are looking for.
Pam: Over the last year the focus has been mostly on all the areas covered by student support staff. Recruiting, Retention, and Employment, and we have tried to mix those up a bit. We are now moving into the phase of the grant where we are wanting to focus more on employment. It doesn’t mean that it isn’t important to continue to focus on recruiting and coaching, it is. However, I just want to point out that we are really wanting to boost our focus on employment this year.
Pam: Awhile back all the PM’s and Navigators should have received an email from me with a HeW employment check list. 

2015 Planning:

HeW Focus on Employment:

· HeW Employment Checklist

· Internships & Employment Assistance Chart (that is for requesting my assistants, these are some of the new support services I am offering)

· HeW Resume Template

· Bi-Monthly E-Newsletter with Job Postings (hopefully you are receiving these)

· LinkedIn Employment Group with Job Postings

· Quarterly Navigator Employment Goals

· Employer & Recruiter Connections (sending specific job announcements when I find them, for your students)

· Employment Trends and Resources

· Individual Coaching (I am always available for individual coaching on employment and any student services area)

Pam: I wanted to go over the employment checklist that I sent out. This is something that you all can use to self-assess your own services. It is pretty comprehensive in covering all the employment services being offered through the grant. From individual service plans and setting employment goals with your students to all the different services you can provide. Hopefully you are all sharing employment resources, and there’s a list of some of those resources, which are helpful for students to have. Then there is the HeW grant student support services, which includes the monthly student support staff WebEx meetings, the LinkedIn HeW employment group, the quarterly employment goals and report on progress. 

Pam: So, I am hoping you will use this list and reference it as you are thinking about this coming year and thinking about setting your goals. Hopefully it will give you an idea of maybe where you can focus more energy or less energy.

Meeting format:

Agenda: 

· Guest speakers/Panel

· Topics: Recruiting, Retention/Coaching & Employment

· Challenges & Best Practices

· Round of Commitments

Rotating Facilitators (we have rotated facilitators when people have volunteered)

One Hour

Fourth Wednesdays, 1-2 pm Pacific 

Planning meetings for the next four months

Pam: In thinking about where we have been and reviewing some of the resources I have shared, I just want to have an open discussion about our meetings for the upcoming months and ask if you have any other suggestions for meeting format, or any other requests.
Group Discussion:

Planning for 2015 Monthly Student Support Staff Meetings:

Topics: suggestions?
Jen: Instead of having recruiters come, have private healthcare organizations, private hospitals, people from their HR departments come in and present what they are looking for in candidates for positions they have open.

Pierre: Talk about employer engagement and work opportunities for students.
Rhianna: Ideas for getting students to actually utilize services.
Pam: We have talked about that quite a bit at the past meeting so I do have some of those best practices documented, and I can send you those after this meeting. Thank you for your suggestion.
Erika: Information on internships.
Pam: Erika what kind of information are you looking for?

Erika: Communication with employers

Erika: to see if they offer them and also if they have externships. 

Pam: Great ideas you guys, do you have anymore? 

At our next meeting January 28th, Amy Justice from HIMSS will be joining us to talk about veterans’ service initiative through the grant and what is being offered through HIMSS. Hopefully we will talk about the HIMSS Jobmine and what other career services are offered through HIMSS. 
Discuss upcoming monthly meeting topics, format & facilitators

Pam: Do we have any volunteers to facilitate a meeting? I would love to see some of the folks who have been here for a while step up and facilitate. Okay, then I will just bug you individually.

Pam: Is everyone okay with the format of the meetings or do you have other suggestions? 

Pierre: I am good with the format of the meetings.
Brandy: Do other colleges have degrees/certifications these students take

Brandy: maybe discussing prep for that 

Pam: I do have a list of other Health IT programs that I can send out, if that would be helpful for you.
Brandy: like Microsoft exams

Brandy: CompTia

Brandy: ect…

Pam: Are you thinking about having a list of resources available to students, for where they can go to get additional certification

Brandy: where, costs, etc…

Pam: I’m curious if anyone else has a list like that, or where we can find one, so that is something I will put on the list to look into, and possibly start compiling some things.

Brandy: Sharing where people can get prepared for internships with their immunizations, background check, etc…

Pam: I will check into this …
Pat: I’d like to see an on-ground meeting more than once per year.
Matt: Agree.
Brandy: Pat that would be nice… we will see though.
Brandy: Maybe for 2015, toward the end of the year we can plan a meeting that will let us know what we should do to “wrap up” with the grant.
Pam: Good suggestion.
Pam: I think we have a good start on planning future meetings.
Quarterly Goals
30 min
Navigators: Bring your recruiting and employment goals from last quarter.
Share one success and one challenge from last quarter.
Pierre: Had good recruitment for Healthcare Data Analytics. 

Brandy: Out of our next graduating class of 18 students, we had an average quarterly GPA of 3.87! 14 students were on the Deans’ list (3.5 GPA) or higher, of those, 7 students were on the Presidents’ list (5 of those students had perfect 4.0). I am so incredibly proud of our students!
Matt: Should these be directly related to our goals?
Pam: No, it doesn’t have to be directly related to your goals, but I hope some of them will be.
Erika: Built relationships with other Student Services Personnel and Outreach people to get support for the project in getting the word out to students.

Rhianna: We graduated another pharmacy tech cohort
Pat: Held student orientations of financial aid, ASG membership and test/stress anxiety last cohort with great instructor.
Brandy: Pat that sounds great.
Brandy: ASG?

Pat: Associated Student Government

Matt: We recently ran a very successful call campaign to build a list of employers to promote our program/students to. One of my goals was to connect with employers, and this is a very important and significant first step.
Pat: Yay, Matt!

Jen: We kind of have a collaborative success story. A student in one of the certificate programs applied for an internship that we found for her. We provided her with interview tips for the internship, and she got it! Everybody worked together to equip the student with the information needed. A challenge was keeping certificate students on track; there is somewhat of a disconnect in Canvas sometimes when grades are posted by instructors, and what is the actual grade.
Brandy: Had a couple students I helped with scholarship applications receive them.
Brandy: Challenge: Not all of our graduates from our medical office program “count” as grant completers because they began under the old curriculum before the grant started. (
Pat: Challenge: Reduction in enrollment. It’s been difficult to find enough students for both day and evening Hemodialysis cohorts now that we are a year into the grant.
Matt: Challenge: Seat availability in 100-level IT courses required by multiple programs, including our Health IT program.
Brandy: Us too Matt.
Pat: Too much seating or not enough?

Pam: So I am thinking it is not enough seating, because they are entry level classes, used by multiple programs.
Brandy: We seem to need more faculty, but need more budget to get them hired, right.
Pat: Brandy, I concur!

Matt: Not enough … three of our programs require these courses. The other two programs are much larger, so the seats disappear quickly and make it challenging for some Health IT students to enroll.
What is one thing you want to do more of and why? 

Pat: More of: get the students to utilize their navigator. Yes, student engagement!
Matt: More employer connections (planning a program information session specifically for employers for the end of the quarter).
Erika: I agree with engagement and also employer participation.
Pierre: I would like more student engagement.
What is one thing you want to do less of and why? 

Pat: Less of: financial aid issues

Erika: Career workshops

Jen: More student engagement and career workshops

Brandy: We have 2 programs I work with, one has good student engagement because my office is nearby and the students are referred to me to start.  The other program, the students are referred by faculty and I have a harder time connecting with them. I want more connection with our BTECH program.
Matt: Less vague discussion of employment outcomes, more concrete details.

Brandy: Rather, they don’t refer them very often!

Review SMART Goals
Pam: We have talked a lot about our students utilizing SMART goals, but I would also like to see the navigators using SMART goals as you’re setting your goals for the next quarter. Some things to ask yourself as you’re setting your goals to determine whether they’re smart or not: Are they Specific? Are they Measureable, what criteria will I use to measure progress? Are you goals Attainable and within your control? Are they Relevant, challenging and meaningful? Are they Time-bound, with deadlines attached?
Pam: I am happy to work with any of you individually on setting your goals.
Pam: I would like to have everyone’s goals for the new quarter a week from today, and please send me your progress from last quarter by Wednesday, January 14.
Upcoming Dates


· Navigator Quarterly Goals: Please report progress on last quarter’s goals and submit new goals for this quarter by January 14.
· Upcoming Meetings: 
· January 28: Guest Speaker Amy Justice from HIMSS
· February 25 
· March 25
“If you don't know where you are going, you'll end up someplace else.” ~Yogi Berra








